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SMART GOALS:  WHOLE SCHOOL
1. Increase literacy (reading) proficiency for students in all grades from  68.2% to 85.2 % as measured by the 2012 CAPT.

2. Increase literacy (writing) proficiency for students in all grades from  83.8% to 85.8% as measured by the 2012 CAPT.

3. Increase mathematics proficiency for students in all grades from  55.5% to 74.1% as measured by the 2012 CAPT.

4. Increase parental and community engagement in the educational process from        20   % to 25 % as measured by the 2011 Parent Survey.

SMART GOALS:  SUBGROUPS (Tier I indicators for all identified subgroups at your school)
1a.
Increase reading proficiency in 
Black
 subgroup from   49.5% to   71.2 % as measured by the 2012 CAPT.
Decrease 
9.5
% below basic to 
4.8
% as measured by 2012 CAPT.

1b.
Increase reading proficiency in 
Hispanic
 subgroup from   56.1% to  68.3% as measured by the 2012 CAPT.

Decrease 
10.2
% below basic to 
5.1
% as measured by 2012 CAPT.

1c.
Increase reading proficiency in 
ELL
 subgroup from   24.1% to 27.3 %  as measured by the 2012 CAPT.

Decrease 
22.7
% below basic to  17.5
% as measured by 2012 CAPT.


1d.
Increase reading proficiency in Students with Disabilities
 subgroup from   50% to 67 % as measured by the 2012 CAPT.
Decrease 
14.8
% below basic to 
9.8
% as measured by 2012 CAPT.

1e.
Increase reading proficiency in Economically Disadvantaged subgroup from   53.4% to ____as measured by the 2012 CAPT.

Decrease       9         % below basic to 
4.5
% as measured by 2012 CAPT.
2a.
Increase writing proficiency in Black subgroup from _71.4_% to   75.4 % as measured by the 2012 CAPT.
Decrease 
7.7
% below basic to 
3.8
% as measured by 2012 CAPT.

2b.
Increase writing proficiency in Hispanic_ subgroup from 
76.1_% to _80_% as measured by the 2012 CAPT.

Decrease 
7.4
% below basic to 
3.7
% as measured by 2012 CAPT.

2c.
Increase writing proficiency in ELL subgroup from _54.4_% to   60% as measured by the 2012 CAPT.

Decrease 
16.2
% below basic to 
11.2
% as measured by 2012 CAPT.

2d.
Increase writing proficiency in Students with disabilities subgroup from _44.7% to _48.7% as measured by the 2012 CAPT
Decrease 
10.5
% below basic to 
5.3
% as measured by 2012 CAPT.

2e.
Increase writing proficiency in Economically disadvantaged subgroup from _76.6% to _80.6 % as measured by the 2012 CAPT
Decrease 
6.1
% below basic to 
3
% as measured by 2012 CAPT.

3a.
Increase math proficiency in 
Black
 subgroup from  26.7 % to  45.4_% as measured by the 2012 CAPT.

Decrease 
28.6
% below basic to 
23.6
% as measured by 2012 CAPT.

3b.
Increase math proficiency in 
Hispanic
 subgroup from  41.3% to 58.9_% as measured by the 2012 CAPT.

Decrease 
22.2
% below basic to 
17.2
% as measured by 2012 CAPT.

3c.
Increase math proficiency in 
ELL
 subgroup from   15.9% to  _21.8 % as measured by the 2012 CAPT.

Decrease 
46.3
% below basic to 
41.3
% as measured by 2012 CAPT.

3d.
Increase math proficiency in 
Economically Disadvantaged
 subgroup from   37.1
% to  39_ % as measured by the 2012 CAPT.

Decrease 
21.9
% below basic to 
16.9
% as measured by 2012 CAPT.

	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient
	Total

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N

	MATH
	

	ALL
	Asian
	4
	12.1
	4
	12.1
	9
	27.3
	7
	21.2
	9
	27.3
	25
	75.8
	33

	 
	Black
	24
	28.6
	31
	36.9
	23
	27.4
	6
	7.1
	0
	0
	29
	34.5
	84

	 
	Hispanic
	39
	22.2
	50
	28.4
	58
	33
	28
	15.9
	1
	0.6
	87
	49.4
	176

	 
	White
	9
	4.7
	18
	9.4
	49
	25.7
	56
	29.3
	59
	30.9
	164
	85.9
	191

	 
	Econ Disadv
	46
	21.9
	67
	31,9
	71
	33.8
	25
	11.9
	1
	0.5
	97
	46.2
	210

	 
	ELL
	31
	46.3
	23
	34.3
	12
	17.9
	1
	1.5
	0
	0
	13
	19.4
	67

	 
	Stu Disabilities
	10
	37
	7
	25.9
	7
	25.9
	2
	7.4
	1
	3.7
	10
	37.0
	27

	 
	ALL STUDENTS
	76
	15.7
	103
	21.3
	139
	28.7
	97
	20
	69
	14.3
	305
	63.0
	484


	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient
	

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	

	READING
	

	ALL
	Asian
	1 
	3
	3
	        9.1
	12
	36.4
	8
	24.2
	9
	27.3
	29
	87.9
	33

	 
	Black
	 8
	9.5
	26
	31
	42
	50
	7
	8.3
	1
	1.2
	50
	59.5
	84

	 
	Hispanic
	 18
	10.2
	42
	23.9
	85
	48.3
	24
	13.6
	7
	4
	116
	65.9
	176

	 
	White
	 1
	0.5
	15
	7.9
	60
	31.4
	63
	33
	52
	27.2
	175
	91.6
	191

	 
	Econ Disadv
	19 
	9
	55
	26.2
	106
	50.5
	24
	11.4
	6
	2.9
	136
	28.8
	210

	 
	ELL
	 15
	22.7
	32
	48.5
	17
	25.8
	2
	3
	0
	0
	19
	64.8
	66

	 
	Stu Disabilities
	 4
	14.8
	9
	33.3
	11
	40.7
	3
	11.1
	0
	0
	14
	51.9
	27

	 
	ALL STUDENTS
	28 
	5.8
	86
	17.8
	199
	41.1
	102
	21.1
	69
	14.3
	370
	76.4
	484


	Grade
	Group
	Below Basic
	Basic
	Proficient
	Goal
	Advanced
	At/Above Proficient
	

	
	
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	N
	%
	

	WRITING
	

	ALL
	Asian
	0
	0
	5
	14.7
	4
	11.8
	11
	32.4
	14
	41.2
	29
	85.3
	34

	 
	Black
	7
	7.7
	19
	20.9
	42
	46.2
	18
	19.8
	5
	5.5
	65
	71.4
	91

	 
	Hispanic
	13
	7.4
	29
	16.5
	81
	46
	34
	19.3
	19
	10.8
	134
	76.1
	176

	 
	White
	1
	0.5
	5
	2.7
	39
	20.7
	53
	28.2
	90
	47.9
	182
	96.8
	188

	 
	Econ Disadv
	13
	6.1
	37
	17.3
	105
	49.1
	45
	21
	14
	6.5
	164
	76.6
	214

	 
	ELL
	11
	16.2
	20
	29.4
	35
	51.5
	1
	1.5
	1
	1.5
	37
	54.4
	68

	 
	Stu Disabilities
	4
	10.5
	17
	44.7
	12
	31.6
	3
	7.9
	2
	5.3
	17
	44.7
	38

	 
	ALL STUDENTS
	21
	4.3
	58
	11.9
	166
	33.9
	116
	23.7
	128
	26.2
	410
	83.8
	489


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) 100% of all teachers will implement best practices reading strategies in lessons.
	1) Design and implement pre-reading, during reading, and post reading tasks/ activities that enable every student to access each and any text.

	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, Professional Learning Community (PLC) minutes, student assessment data, and other related student achievement data, provide weekly feedback to Principal’s Leadership Team (PLT), monthly feedback to Department Heads (DHs)  and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:
Before, during, and after reading:
· Apply Bloom’s levels of questions (knowledge, comprehension, application, analysis, synthesis, evaluation) before, during, and after reading.

During pre-reading:

· Create and implement lessons that emphasize the unique and purposeful organization and design of each and any text.
· Activate and assess prior knowledge on a student by student basis;

· Incorporate student-focused tasks/activities into lessons to introduce students to text.

During reading:

· Require students to record responses to reading as they read (journals, annotations, etc.)
· Implement student use of organizers that facilitate the deconstruction of text (whole to part).
· Use a variety of student grouping arrangements to facilitate focused 

· student discussions in  response to text;
After reading: 

· Incorporate strategies into lessons that guide students in reconstructing text;

· Implement a variety of strategies for individual and collaborative opportunities for students to analyze text, solve complex problems related to text; or generate text-based questions.
· Develop formative and summative assessments to determine students achievement based on the implementation specific strategies used in the course of pre-reading, during reading and after reading. 
· Organize, review, and share assessment data in PLCs, and with the School Wide Data Team (SWDT) and use results to inform instruction.
	In collaboration with the PLT and DHs, teachers in all disciplines will work with the school’s reading specialist and/or the district’s literacy coordinator in professional development that addresses: 

1. The unique and purposeful organization and design of textbooks, literature, journals, periodicals, news primary sources, Internet sources, visual arts and film, etc.

· Visual elements  

· Audience and purpose

· Chronological sequence

· Signal words that indicate a text’s organizational structure.

2. Student focused tasks/activities, such as:

· expectation outline 
· SQ3R

· knowledge ratings
· interest surveys 
· brainstorming

· word clustering
3. Student grouping arrangements, such as pairing, partnering, collaborative grouping, teaming, and expert grouping, i.e. fishbowls,  jigsaws, etc. that when implemented, address specific learning objectives

4. Strategies for deconstructing and reconstructing text: (whole to part, part to whole). 
In collaboration with the PLT and DHs, teachers in all disciplines will work with the school’s reading specialist and/or the district’s literacy coordinator to develop formative and summative assessments and rubrics that measure students’ reading achievement based on the implementation of pre, during and post reading strategies.
In collaboration with DHs, create a structure for monthly department meetings and weekly (PLCs) that includes at least one teacher presentation re: a change in teacher behavior, that, based on assessment data, has increased students’ reading achievement.

	
	2) Develop students’ ability to use explicitly stated evidence and inferences to draw defensible conclusions in response to text.
	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Use probative questions to develop students’ ability to interpret text based on what is explicitly communicated through words or images and what can be inferred.

· Develop students’ ability to use visualization to draw inferences.

· Employ use of organizers to separate what is explicitly communicated through words and images from the meaning derived based on context.

· Create formative assessments to monitor students’ ability to interpret text based on reliable literal and inferential evidence and summative assessments that measure students’ ability to use evidence–based interpretations e to draw defensible conclusions.  

· Organize, review, and share assessment data in PLCs, and with the SWDT; use results to inform instruction.
	In collaboration with DHs, the PLT will facilitate discipline specific professional development on strategies for teaching students to use explicit evidence and inferences to arrive at defensible conclusions, including but not limited to: 

1. the design and implementation of inquiry-based lessons

2. visualization strategies

3. the development and use of graphic organizers.

In collaboration with the PLT and DHs, teachers in all disciplines will work with the school’s reading specialist and/or the district’s literacy coordinator to develop formative and summative assessments and rubrics that monitor students’ ability to use reliable evidence, explicit and inferred to draw defensible conclusions.


	LITERACY

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 2 OF 2

2) 100% of teachers will make texts accessible, meaningful, and relevant to each student.
	1) Base text selections in content that, based on standards, is challenging and appropriately sophisticated.
	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Create and implement lessons that:

· are aligned with State standards;

· incorporate developmentally appropriate texts, materials, and tasks;

· enlist students in using text-to-text, text-to-self, and text to world connections to deepen and extend understanding of text

· differentiate learning so that each student advances to a higher level of knowledge and understanding based on the stated objectives.  
	The PLT, DHs, and teachers will develop criteria for determining the appropriateness of texts, based on individual and collective learning needs.

In collaboration with the PLT and DHs, teachers in all disciplines will work with the school’s reading specialist and/or the district’s literacy coordinator to develop pre and post assessments and rubrics that monitor individual student advancement to higher levels of knowledge and understanding, based on text selections.
In collaboration with DHs, create a structure for monthly department meetings and weekly (PLCs) that includes at least one teacher presentation re: a change in teacher behavior, that, based on assessment data, has increased students’ reading achievement.

	
	2) Construct and implement effective initiation and closing techniques that establish learning goals and that set the purpose for reading. 
	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

Create lesson openers that: 

· relate to the learning goal/ objective; 

· pre-assess and review students’ prior knowledge and requisite skills.
· foreshadow the lesson to build anticipation and excitement
· are precise and concise;

· contain accessible specific language that invites students to engage with text;

Create closure activities that:

· link the day’s work to the learning goal/objective for the lesson and to the plans for continued learning;

· connect new learning with prior knowledge;
· assess individual/class learning to inform instruction;

· hold students accountable for achieving objectives;

· respond to students’ needs;
	The PLT, DHs and SWDT will continue work with teachers in applying initiation and closing techniques derived from whole staff text-based reading of Integrating Differentiated Instruction and Understanding by Design.
In collaboration with the PLT, DHs and the SWDT, teachers develop formative assessments and rubrics for determining the effectiveness of initiations and closings in making texts accessible, meaningful, and relevant for all students.

	
	3) Engage students in making real-world connections and finding real-world applications that make learning relevant.
	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Engage students in reflective discussion based on what they have seen, read, or experienced.

· Use simulations to place students in real-world scenarios through which they will contextualize and apply learning.
	The PLT, in collaboration with the DHS will determine the focus of ongoing work with Alison Zmuda in the development of differentiation strategies that include, but are not limited to strategies for linking learning to real life.
In collaboration with the PLT, DHs will work with the school’s reading specialist and the district’s literacy coordinator to development formative and summative assessments and rubrics that require students connect learning to the real world. 


	Literacy

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
1) 100% of teachers will scaffold lessons to address individual and group learning needs.
	1) Re-group students within classrooms based on targeted learning needs.
	Principal will:

Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:
· Use data from pre and post assessments to group and re-group students for reteaching or reinforcing reading skills,
· Incorporate partner reading assignments into lessons that targets specific individual reading skills development,

· Vary texts from group to group for small group assignments to reinforce conceptual learning for all levels of learners. 

	The PLT will work with the math DH on re-grouping configurations and the development of pre and post assessments that measure student achievement as a result of re-grouping to address targeted needs.

	
	2) Adapt reading instruction/assignments to address individual reading achievement.
	Principal will:

Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Provide visual and audio support, using videos, artistic representations of concepts, books on tape or other audio technology, for students as they read;

· Incorporate the use of graphic organizers to help students sequence key points, identify main ideas, understand vocabulary contained in readings, paraphrase and summarize keep points, generate questions, etc.

· Develop numerous and varied formative assessments that provide immediate, individualized feedback. 

· Design assessments based on multiple intelligences approaches to communicating understanding.

· Use assessment data to inform individual and class instruction during the lesson and in subsequent lessons.


	The PLT will facilitate PD that informs teachers in 
· the effective use of visual and audio supports to teach/reinforce concepts;

· the creation of real-world math problems;

· how to link math concepts to individual students’ areas of interest.


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2
1) 100% of teachers will explicitly integrate the numerous and varied, discreet representations of math in each and every discipline or subject area.

	1) In each unit of study, incorporate non-fiction readings that focus students on real-world applications of mathematical concepts and vocabulary.


	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

· Changed behavior to implement SIP strategies.  

Teachers will:

· Engage students in reading current events, informational/instructional documents, business digests, classified ads, statistical data, etc. that contain explicit examples of the various ways in which math vocabulary and concepts are applied in everyday life.

· Assess students’ ability to link math concepts to real-world applications in order to increase math achievement.

· Use data from multiple disciplines to inform math instruction.
	The PLT and DHs will work with teachers to determine real-world applications of math across disciplines that can used as a reference for selecting non-fiction readings.
In collaboration with the PLT, DHs and teachers will develop assessments to be used across disciplines that show students’ ability to link real-world applications explored in readings to math concepts studied in math classes.

	
	2)  Engage students in growth/progress monitoring, by the teacher and the student that requires them to understand and apply math concepts.


	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Develop individual and class growth charts, in collaboration with students that require students to collect and analyze data relative to the achievement of stated objectives.

· Engage students in the process of using statistical information to track past achievements and predict future gains (applying concepts related to probability, rate, percentage, etc.)
· Involve students in error analysis that requires them to apply math concepts.
	The PLT and DHs will facilitate the development of standardized growth monitoring, based on Marzano’s models. 
In collaboration with the PLT, the math DH and math teachers, teachers across disciplines will determine the kinds of statistical information, including but not limited to that derived from various types of error analysis, students will use to monitor growth.

· In collaboration with the PLT, DHs and teachers will develop assessments that link learning about math across disciplines with increased math achievement.


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	
	3)  Emphasize math vocabulary as it applies to math-related readings and activities.
	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

· Implement the use of graphic organizers to develop math vocabulary and connect it to real-world math applications.

· Engage students in class discussions during which specific math vocabulary is used to respond to non-fiction readings.

· Require students to use specific math vocabulary when responding to non-fiction that explores “real-world” math applications.
· Assess students’ understanding of math vocabulary as it is applied across disciplines.

	The PLT, in collaboration with math teachers and the math DH will develop a glossary of vocabulary to be highlighted in math readings/activities across disciplines.

DHs will facilitate the standardized use of a graphic organizer to be used by all students in the development of math vocabulary.
DHs and teachers across disciplines will develop assessments that measure students’ working knowledge of math vocabulary.


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 2 OF 2
2) 100 % of teachers will develop and implement lessons that require students to solve complex problems.


	1)  Develop student ability to clarify problems using a variety of strategies and techniques.


	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

Create and implement lessons that:

· require students to analyze each problem’s general and math related vocabulary; 

· include graphic organizers students use to break down problems;

· involve student in locating similarities and differences among various types of problems;

· require students to re-state the problem or question in their own words based on their understanding of what it is they are required to answer or solve. 

· engage students in self-reflective error analysis that they can use to determine which concepts need to be understood and applied to particular problems.
	The PLT, DHs will work with the Alison Zmuda to facilitate teacher use of specific strategies for engaging students in problem analysis; problem deconstruction; and error analysis.

	
	2) Develop students’ ability to explore, evaluate, and defend multiple pathways for solving problems.


	Principal will:

· Oversee focus walks relative to teacher behaviors that specifically support increased reading achievement through the implementation of best practices reading strategies.

· Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 
Teachers will:

Create and implement lessons that:

· engage students in tasks that: emphasize the analysis of solutions to problems;

· Require students to create complex problems to solve that increase their understanding of concepts;

· utilize collaborative student groups for exchanges of ideas and strategies they have used or plan to use to solve complex problems.

Develop assessments that require students to use and explain multiple ways to correctly solve problems.  
	· Continued PD in LTF strategies for engage students in exploratory learning.


	MATH

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	INTERVENTIONS FOR IDENTIFIED SUBGROUPS
1) 100% of teachers will scaffold lessons to address individual and group learning needs.
	1) Re-group students within classrooms based on targeted learning needs.
	Principal will:

Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

·  Develop and implement pre and post assessments to be used in determining specific learning needs of students.

· Use data from assessments as the basis for lesson plans that incorporate a variety of grouping plans that provide students with targeted instruction.


	The PLT will work with the math DH on re-grouping configurations and the development of pre and post assessments that measure student achievement as a result of re-grouping to address targeted needs.

	
	2) Use a variety of techniques for reinforcing students in areas of weakness, i.e. using manipulative, creating real-world math problems, linking math learning to individual students’ areas of interest.
	Principal will:

Based on collected data, lesson plans notes, rubrics, PLC minutes, student assessment data, and other related student achievement data, provide weekly feedback to PLT, monthly feedback to DHs and quarterly feedback to the entire faculty on progress toward targeted changes in teacher behavior related to SIP indicators. 

Teachers will:

·  Develop lessons and mini-lessons that employ the use of strategies for helping students to understand concrete applications of abstract math concepts.
· Develop numerous and varied formative assessment that provide immediate feedback re: individual and class learning.

· Use assessment data to inform individual and class instruction during the lesson and in subsequent lessons.


	The PLT will facilitate PD that informs teachers in 
· the use of manipulatives to teach/reinforce concepts;

· the creation of real-world math problems;

· how to link math concepts to individual students’ areas of interest.


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 1 OF 2

1) Engage families in monitoring the progress of their students
	1) Maintain active/interactive web site(s).
	Principal will:

· Oversee DH review of department/teacher websites.
Teachers will:

· Provide class syllabi for uploading to the school website. 

· Supply homework, assignment, and test schedules to be uploaded on the school website.
	Updated website development tools; Professional development in the development of websites.

	
	2) Make grades available electronically on a real-time basis using programs such as Engrade.
	Principal will:

· Oversee review of grade reporting based on data from the PLT, DHs, parents, and guidance counselors.
Teachers will:

· Use Engrade or a similar real-time grade reporting system;
· Provide parents with the access codes/information to view student grades.
	Professional development in the use of Engrade.

	
	3) Provide electronic interim/progress reports in families’ primary languages that feature student growth.
	Principal will:

· Use existing StarBase capabilities to communicate student growth in discipline specific areas;
· Use existing StarBase capabilities to report student growth in families’ primary languages.
Teachers will:

· Use expanded student growth progress reporting options to inform families about the work of their students.
	

	
	4) Communicate with all families about student growth by phone.
	Principal will:

· Oversee the quarterly review of phone logs by the PLT and DHs.
Teachers will:

· Maintain a communication log of phone calls made to students’ families that report positive growth as well as concerns, as appropriate.
	

	
	5) Respond to feedback from parents within 24 “school day” hours. 
	Principal will:

· Oversee DH monthly review and monitoring of phone and email log data.
Teachers will:

· Maintain phone and email logs that indicate the date and time of parent feedback/queries, etc. and the date and time of their response.
	

	
	6) Publish a newsletter for families and members of the community that provides timely information about school events and activities, and that invites family and community participation.
	Principal will:

· Oversee the content and publication of the newsletter. 
Teachers will:

· Contribute information that will both inform families about school events and invite their input, feedback, and participation.
	


	FAMILY & COMMUNITY ENGAGEMENT

	Tier 2 Indicators

Identify adult actions that will impact student achievement
	New and Continuing Strategies for School-wide Achievement

Designate each as NEW or CONTINUING
	Evidence of Monitoring and Implementation
	Additional Skills, Knowledge and Support Needed

Provide all staff with professional development in and for:

	WHOLE SCHOOL INDICATOR 2 OF 2

2) Involve the school community and the community at large in activities that promote a positive school culture.
	1) Engage parents and community members in the facilitation of ongoing and developing programs, such as Rachel’s Challenge, LEAD, ALTA, AVID, and Noche Latino, designed to create and sustain an environment that is safe for and supportive of all students and their families.
	Principal will:

· In collaboration with faculty and staff, assist students, families, and the community at large in carrying out the missions and goals of each program or group.
Teachers will:

· Recruit membership from all school constituencies;
· Structure meeting and planning times and locations so that membership in organizations can be as inclusive as possible.
· Create and maintain consistent and reliable communication vehicles.
	Ongoing training for specific program participation.

	
	2) Provide information sessions, opportunities for groups to meet to address specific issues, family advocacy support, and community resource opportunities to assist students and families in dealing with adolescent behaviors.
	Principal will:

· Oversee support initiatives, including planning, implementation and program evaluation.

Teachers will:

· Collaborate with the PLT, the Dean of Students, the guidance department head, and other support personnel about family support opportunities;

· Make referrals, as appropriate, to the Dean of Students/PLT/ or other support personnel for students and families with particular questions, issues, or concerns.
	The PLT, in collaboration with the Dean of Students, Guidance DH, Student Support Staff, Family Advocate, Community providers, and the coordinators of student and parent groups/initiative, will develop PD that informs and engages staff in the support opportunities for families and students.
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